District Health Assessment for Multiple District 324 through June 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 183 6 189 100% 13 3 10 5578 165 5743 1633 1217 416 7.81% 5,327 30 23% 3 48 0% 3% 0% 6% 32 11 2nd VDG
324A2 217 1 218 100% 16 6 10 9191 21 9212 2563 1486 1077 13.24% 8,135 42 13% 4 128 50% 0% 0% 3% 53 14
324A3 97 1 98 100% 4 5 -1 3351 17 3368 565 510 55 1.66% 3,313 35 22% 5 109 20% 2% 0% 1% 33 1
324A4 144 2 146 100% 15 5 10 4929 40 4969 1376 1070 306 6.56% 4,663 34 16% 5 106 20% 0% 0% 1% 29 10
324A5 61 3 64 100% 8 3 5 2133 153 2286 782 371 411 21.92% 1,875 35 17% 3 77 0% 0% 0% 6% 10 5
324A6 148 7 155 100% 31 23 8 5143 627 5770 3137 2124 1013  21.29% 4,757 35 26% 6 485 0% 0% 0% 12% 31 15
324A8 63 1 64 100% 9 8 1 1875 46 1921 997 624 373  24.10% 1,548 30 44% 3 59 100% 0% 0% 39% 1" 4
324B1 104 1" 115 82% 14 0 14 6031 544 6575 2086 2000 86 1.33% 6,489 58 13% 0 0 0% 3% 0% 14% 26 7
324B2 164 6 170 100% 7 9 -2 7432 161 7593 1156 1468 =312 -3.95% 7,905 45 1% 9 309 0% 5% 0% 6% 36 11 GST
324B3 172 9 181 100% 15 3 12 6108 188 6296 1483 1264 219 3.60% 6,077 36 25% 4 17 67% 8% 0% 29% 31 8
324B4 152 5 157 100% 15 6 9 5251 104 5355 1090 1466 -376  -6.56% 5,731 35 22% 9 110 17% 10% 0% 6% 34 9
324B5 108 8 116 100% 13 1 12 2911 158 3069 3937 4645 -708 -18.75% 3,777 27 54% 4 1" 0% 3% 0% 33% 14 3
1613 60 1673 97% 160 72 88 59933 2224 62157 20805 18245 2560 4.30% 59,597 39 22% 6 1,559 22% 3% 0% 12% 340 108

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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